Innovation Training Workshop
October 1%%-34 2018
Schedule
Registration fee: £220 including all meals (1% & 2" October), tea/coffee, transportation to

HIDEN and materials of the training. A link for the registration and payment will be
available soon.

September 30t 2018
Arrive

October 15t 2018
Venue: 6" Floor Conference Room, Department of Electrical Engineering and Electronics
(Building No. 235 in UoL Map), University of Liverpool, Liverpool, L69 3GJ

9:00 — 10:30 | Innovation Circles Training
10:30 — 10:45 | Coffee break
10:45-12:15 | Innovation Circles Training
12:15-13:30 | Lunch
13:30 —14:30 | Innovation Circles Training
14:30 — 14:45 | Coffee break
14:45 - 15:00 | Walk to Sensor City (10 mins walk)
15:00 - 16:30 | Tour of Sensor City — Global Innovation Hub &
Technology Incubation of UoL
18:00 Dinner (Liverpool City Centre)

2"d October 2018
Venue: 6" Floor Conference Room, Department of Electrical Engineering and Electronics
(Building No. 235 in UoL Map), University of Liverpool, Liverpool, L69 3GJ

9:30 — 10:45 | IP & Entrepreneurship skills
10:45-11:00 | Coffee break
11:00—12:00 | IP & Entrepreneurship skills
12:00 - 13:15 | Lunch
13:15-14:00 | Travel to HIDEN in Warrington by Coach
14:00 — 16:00 | Visit HIDEN (Industrial partner of EUROPAH)
16:00 —17:00 | Return to Liverpool
18:00 Dinner (Liverpool City Centre)
3rd October 2018

Departure




Contact Information

Dr. Xin Tu (UoL)

Office: EEE Building 618
E-mail: xin.tu@liv.ac.uk
Mobile: +44-7474739757

University Map
https://www.liverpool.ac.uk/files/docs/maps/liverpool-university-campus-map.pdf

[/

EEE Department (the white building), 10 mins walk to Liverpool City Centre and Liverpool
main station (Lime Street station)

Requirement of Innovation Circles Training

The key part of this Innovation Training Workshops is innovation circles training.

The ESRs will be asked to identify 3-4 specific problems (e.g., scientific problems related to
the consortium, new collaborations, public engagement or outreach activities, etc) during the
internal EUROPAH science discussion on 26" and 27" September in Edinburgh. | would
suggest all the ESRs to take this opportunity to talk with each other and to fertilise new ideas
or new approaches which can be brought to the innovation training event at Liverpool. During
the innovation circles training, all the ESRs will be divided into 3-4 groups (you can make a
few groups or team in Edinburgh) and each group/team needs to prepare a proposal to address
the pre-identified problems or organise activities using critical thinking and innovative
approaches.

Such a proposal might include a budget, work plan with timescale, resource required,
targets/milestones, task allocation and a description on how they might integrate this into their
own PhD project or potential impact. We would also encourage ESRs to engage with industry
(not limited to our industrial partners) or stakeholders when developing such a proposal.

The expected outcomes from this training: i) groupings of ESRs working together on specific
problems and ii) prepare a proposal on how to continue doing this work when the workshop
finishes (e.g. using online forum or social media, etc).
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